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Ø  Priori%zing	  business	  processes	  and	  data	  for	  cross-‐border	  
exchange	  and	  shi7ing	  to	  paperless	  clearance	  

Ø  Developing	  na%onal	  trade	  repositories	  as	  basis	  for	  an	  
ASEAN	  Trade	  Repository	  

Ø  Allowing	  seamless	  interface	  between	  ASW/NSW	  
Framework	  and	  ACTS	  

Ø  Suppor%ng	  pre-‐arrival	  processing	  and	  clearance	  
Ø  Data	  re-‐usability	  for	  different	  business	  processes	  
Ø  Only	  few	  Member	  States	  have	  an	  AEO	  (Authorized	  

Economic	  Operator)	  program	  
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Challenge 1 Way Forward at Regional Level 
Priori%zing	  business	  
processes	  and	  data	  for	  
cross-‐border	  exchange	  
and	  shi7ing	  to	  paperless	  
clearance	  

Undertaking	  a	  Business	  Process	  Analysis	  ac%vity	  to	  provide	  
interoperability	  and	  coherence	  between	  the	  ASW	  and	  NSW	  
to	  achieve	  harmonized	  processes	  	  

Regional	  capacity	  building	  is	  necessary	  to	  support	  various	  
government	  agencies	  in	  understanding	  new	  cross-‐border	  
business	  processes	  	  

Ins%tu%onalize	  a	  paperless	  environment	  in	  the	  exchange	  of	  
electronic	  cross-‐border	  messages	  between	  ASEAN	  Member	  
States,	  par%cularly	  Customs	  Authority	  

Way Forward at National Level 
ASEAN	  Member	  States	  need	  to	  build	  up	  its	  capacity	  to	  	  shi7	  
to	  paperless	  cargo	  clearance	  

The Way Forward 
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Challenge 1 Way Forward at National Level  
Priori%zing	  business	  
processes	  and	  data	  for	  
cross-‐border	  exchange	  
and	  shi7ing	  to	  paperless	  
clearance	  

Data	  Harmoniza%on	  at	  the	  na%onal	  level	  is	  necessary	  to	  
support	  various	  government	  agencies	  to	  understand,	  
evaluate,	  and	  implement	  interna%onal	  standard	  on	  the	  
exchange	  of	  electronic	  messages	  	  

Capacity	  building	  &	  Trade	  Facilita%on	  programs	  for	  SMEs	  in	  
support	  of	  paperless	  environment.	  (e.g.	  training,	  change	  
management)	  
Forum	  for	  	  public-‐private	  consulta%on	  on	  ac%vi%es	  related	  
to	  ASW/NSW	  framework	  	  

The Way Forward 
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Challenge 2 Way Forward at Regional Level 
Developing	  na%onal	  trade	  
repositories	  as	  basis	  for	  an	  
ASEAN	  Trade	  Repository	  

Establish	  regional	  mechanisms	  for	  developing	  the	  
ASEAN	  Trade	  Repository	  (ATR).	  These	  mechanisms	  may	  
consist	  of	  public-‐private	  task	  forces	  	  

(Traders	  usually	  have	  to	  dig	  
through	  several	  websites	  to	  
find	  tariffs	  and	  regula7ons)	  

Regional	  capacity	  building	  is	  necessary	  to	  support	  
ASEAN	  Member	  States	  in	  understanding	  the	  underlying	  
requisites	  in	  the	  development	  and	  implementa%on	  of	  
the	  ATR	  

Challenges	  in	  implemen7ng	  
NTR	  are	  legally	  binding	  
informa7on,	  database	  
management,	  English	  
transla7on,	  how	  to	  establish	  a	  
review	  body,	  and	  sustainability	  
issue	  

Collaborate	  with	  interna%onal	  organiza%ons	  in	  the	  
development	  of	  the	  ATR	  

Way Forward at National Level 
Establish	  na%onal	  mechanisms	  to	  support	  various	  
government	  agencies	  to	  implement	  a	  Na%onal	  Trade	  
Repository	  to	  link	  to	  the	  NSW	  

Member	  States	  need	  to	  provide	  a	  legal	  framework,	  
where	  needed,	  to	  support	  the	  development	  and	  
implementa%on	  of	  a	  na%onal	  Trade	  Repository	  

The Way Forward 
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Challenge 3 Way Forward at Regional Level 
Allowing	  seamless	  interface	  
between	  ASW/NSW	  
Framework	  and	  ACTS	  

Regional	  capacity	  building	  program	  for	  the	  private	  
sector	  to	  support	  the	  development	  of	  mul%modal	  
corridors	  for	  road	  and	  rail	  transport	  	  

Note:	  The	  thrust	  is	  not	  to	  
standardize	  the	  na7onal	  
business	  processes	  in	  ASEAN	  
but	  to	  allow	  seamless	  
interoperability	  between	  
government	  and	  business	  
processes	  

Conduct	  regional	  harmoniza%on	  among	  private	  sector	  
economic	  operators	  to	  improve	  coordina%on	  among	  
AMS	  involved	  in	  processing	  transit	  procedures	  

Way Forward at National Level 

Private	  sector	  in	  Member	  States	  is	  encouraged	  to	  
ac%vely	  par%cipate	  in	  nego%a%ons	  on	  regional	  transit	  
agreements	  

Member	  States	  need	  to	  ins%tu%onalize	  mechanism	  to	  
collaborate	  with	  the	  private	  sector	  for	  efficient	  
integrated	  border	  management	  	  

The Way Forward 
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Challenge 4 Way Forward at Regional Level 
Suppor%ng	  pre-‐arrival	  processing	  
and	  clearance	  

Establish	  regional	  mechanisms	  to	  support	  the	  
exchange	  of	  Advance	  Cargo	  Informa%on	  (ACI)	  prior	  
to	  the	  arrival	  of	  the	  goods	  in	  the	  region	  

(Most	  ASEAN	  ports	  s7pulate	  that	  
cargo	  manifests	  be	  submiGed	  to	  
Customs	  within	  24	  hours	  of	  	  vessel	  
arrival,	  although	  the	  administra7on	  
can	  accept	  manifests	  well	  in	  
advance	  of	  arrival)	  	  

Government	  and	  private	  sector	  should	  build	  
consensus	  to	  understand	  and	  support	  the	  
underlying	  requisites	  in	  the	  development	  and	  
implementa%on	  of	  pre-‐arrival	  customs	  processing	  
and	  clearance	  

Way Forward at National Level 
To	  implement	  the	  exchange	  of	  Advance	  Cargo	  
Informa%on	  (ACI)	  prior	  to	  the	  arrival	  of	  the	  goods	  	  

Private	  sector	  to	  collaborate	  at	  the	  na%onal	  level	  
to	  support	  the	  underlying	  requisites	  in	  the	  
development,	  promo%on,	  and	  implementa%on	  of	  
pre-‐arrival	  customs	  processing	  and	  clearance	  

The Way Forward 
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Challenge 5 Way Forward at Regional Level 
Data	  re-‐usability	  for	  different	  
business	  processes	  

Collaborate	  with	  the	  private	  sector	  to	  provide	  
interoperability	  and	  coherence	  between	  the	  ASW	  and	  
NSW	  and	  to	  promote	  data	  re-‐usability	  	  

Encourage	  the	  private	  sector	  to	  recognize	  and	  
support	  value-‐adding	  capability	  to	  expedite	  exchange	  
of	  cross-‐border	  electronic	  messages	  in	  the	  region	  

Way Forward at National Level 
In	  order	  to	  support	  SMEs	  in	  certain	  Member	  States,	  
private	  sector	  domain	  experts	  need	  to	  guide	  various	  
government	  agencies	  on	  how	  to	  promote	  data-‐
reusability	  at	  the	  na%onal	  level.	  	  

Na%onal	  data	  harmoniza%on	  is	  necessary	  for	  both	  
government	  and	  business	  sector	  to	  support	  ASEAN	  
Member	  States	  in	  promo%ng	  value-‐adding	  
requirements	  	  

The Way Forward 
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Challenge 6 Way Forward at Regional Level 
Only	  few	  Member	  States	  have	  
an	  AEO	  (Authorized	  Economic	  
Operator)	  program	  

Encourage	  all	  ASEAN	  Member	  States	  economic	  
operators	  to	  support	  the	  AEO	  program	  and	  AEO	  
related	  program	  

Collaborate	  with	  the	  private	  sector	  to	  aspire	  to	  have	  a	  
Mutual	  Recogni%on	  Agreement	  to	  support	  ASEAN	  
AEO	  program	  and	  AEO	  related	  program	  

Way Forward at National Level 
Economic	  Operators	  should	  conduct	  training	  on	  how	  
an	  AEO	  program	  and	  AEO	  related	  program	  would	  
help	  Customs	  Authority	  and	  Other	  Government	  
Agencies	  manage	  global	  supply	  chain	  	  

The Way Forward 
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